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We were deeply saddened at the news that
veterinary business pioneer John Sheridan
had passed away on 19th April.

John Sheridan Feb 1936 — April 2020

John credited his early interest in animals to
being evacuated from London to his uncle's farm
in Oxfordshire during WW2. However, as a young
man with an interest in biology he intended to
study medicine —an ambition only diverted by
several schoolfriends also declaring that they
were aiming for medical school. Being a “rebel
at heart”, John stated that his path, therefore,
would be veterinary medicine. “Fortunately,” he
said, “that worked out well for me!”

He qualified as a vet from the Royal Veterinary
College, London, in April 1960, and married
Maureen in June. He joined a "very James
Herriott” two-handed mixed practice job in
Norfolk where clients paid in pheasants and if
the boss was low on funds he'd scribble out
some bills - largely from memory - and send
them round to the local farms. However, he
fairly quickly decided that “farrowing sows three
fields away from the farm in cold wet weather
was all very well when you were a young man,
but I didn't think that was something | would be
wanting to do for the rest of my days.”

He moved to a small animal practice in Surrey,
and very quickly became interested in the new
idea of the veterinary hospital. He called one of
the newest, in Worthing, and asked to visit. An
invitation to lunch with the owner and their
wives resulted in a job offer. He became a
partnerin 1966. He said, “| knew nothing about
business or management or anything like that.”
Keen to learn, he took a week-long course at
Henley Management College, and came back
full of enthusiasm, with brand new business
plan - which his three partners rejected. He
resigned on the spot.

John bought a single-handed practice in 1971 and
built a group of eight practices along the south
coast, which was the first franchised business
model in the veterinary sector. He joined the
BSAVA and provided many years of support to the
Association, becoming its President in 1974.

His interest in business management grew. He
stated that he “stopped being a ‘real vet’ in 1985",
and set up a management consultancy firm,
visiting the USA twice a year to learn from the
fledgling Veterinary Hospital Manager's
Association, and built his reputation as an author
and speaker on veterinary business topics. He
completed the AAHA's modular Certificate in
Veterinary Practice Management at Purdue
University, Indiana, which he credited with
providing him with a great deal of both learning
and friendship.

His 1993 book, “The
Business of Veterinary
Practice” written with
friend and colleague
Owen McCafferty, was
one of the earliest
textbooks dedicated to
the topic, and he
continued to publish
throughout his life.
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Having followed with interest the rise of
corporate practice in the US, by the mid-90s he
had started buying practices again, having raised
venture capital, and developed “Veterinary
Practice Initiatives” into the first UK corporate
group. The Group grew to 30 practices, with John
as Chief Veterinary Officer, responsible for
valuations and acquisitions. He retired from this
role in 2003, although remained on the board as
a Non-Executive Director.

In his “retirement”, John set up and ran
veterinarybusiness.org, curating a wealth of
articles and business tools for practitioners to
use. He recorded and published a new video
blog every two weeks, recording his thoughts on
a wide range of veterinary business topics and
news of the day.
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“The privilege, fun and depth of theoretical and
practical knowledge is what will stay with my
while we developed the VPMA, followed by the
CVPM. John's Presidency was the bedrock on
which the Assaociation’s foundation was built”
~ Hanno Payne, VPMA President 2000-2001
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Following the 1992 founding of the Veterinary
Practice Management Association, John became
its first President, serving from its launch to 1996.
Under his direction, the VPMA swiftly established
a series of regular educational meetings and an
annual conference in order to share experiences,
resources, and good conversation...
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John and Owen McCafferty at Congress 1994

The 1998 VPMA Committee
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“Without John the VPMA would not have existed

and he steered it along its path for a number of
years. He was always a steady hand, giving sound
sensible advice for practice managers and owners
and there can be few PMs who will not know his
famous phrase ‘If you can't measure it, you can't
manage it!" He will be very much missed.”

” Maggie Haverson, VPMA President 2002-2003 )

His association with, and service to, the
Association continued for the rest of his life; and
he was a very welcome guest at our most recent
Past Presidents’ Dinner.
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Past Presidents' Dinner, December 2019

Our deepest sympathies to Maureen, their three
children, ten grandchildren, and (at last count) one
great-grandchild, along with all of his colleagues
and friends. Donations can be made to Macmillan,
in thanks to the Midhurst Macmillan community
who cared for him. An memorial book has been
opened onling, and once restrictions are lifted, a
memorial will be held to celebrate John's life and
legacy. Details will be released in due course.



https://www.justgiving.com/macmillan
https://www.theonlinebookcompany.com/OnlineBooks/JohnSheridan/Member/Registration

