
These qualifications have been 
created with the aim of enabling  
you to progress your leadership and 
management knowledge and skills, 
whatever your role.  
 

Build a qualification to suit you

Innovative Assessment Options 
Our qualifications are accessible – we 

understand that not everyone is a natural essay-

writer, and this is usually not the best way to 

assess work-based learning. We have therefore 

designed a range of optional formats for you  

to submit your assessed work, including video 

diaries, case studies, podcasts, posters,  

TED-style talks, reports and presentations. 

 

VMG Expertise and ILM Accreditation:  
The Best of Both Worlds 
Our qualifications are ILM accredited at Level 5, 

meaning that our graduates will be dual-qualified 

with both an ILM Level 5 Award, Certificate  

or Diploma in Leadership & Management, plus 

your veterinary-specific VMG one.  

 

 

 

 

 

 

 

This gives you the best of both worlds: a highly 

relevant, tailor-made qualification for your role in 

the veterinary sector, plus a globally-recognised 
leadership and management credential.

The VMG/ILM 

Level 5 Award, 
Certificate and 

Diploma in 

Veterinary 
Leadership & 
Management

The Award (one module) is  

a concise introduction to 

leadership theory and practice, 

focusing on developing your 

personal leadership skills and 

developing critical thinking.

The Certificate (four modules) 

is broader, bringing in optional 

modules allowing you to build  

a qualification that suits your 

role and your aspirations. 

The Diploma (eight modules) 

is comprehensive, enabling  

you to demonstrate a range of 

leadership and management 

knowledge, skills and 

behaviours with confidence.



Leadership theories and styles – 

Motivation and reward – Emotional 

intelligence – Self-assessment – 

Personal development planning.

Understanding Yourself as a Leader

Vision, mission and values – 

Governance – PESTLE analysis – 

Organisational profiling – Policy – 

Action planning.

Understanding Your Organisation

Capacity planning – Purchasing and 

procurement – Security measures – 

Energy management – Lean vs agile 

business processes.

Managing Resources and Facilities

Management accounting – Financial 

stakeholders – Income and 

expenditure – Accounting ratios – 

Credit control – Benchmarking.

Practice Finance I

Efficiency, effectiveness and 

productivity – Cost-benefit analysis 

– Decision matrices and paired 

comparison techniques – Quality 

systems and auditing.

Quality Improvement

Stakeholders and scope – Tools and 

software – Resource analysis, 

scheduling and risk management – 

Collecting and analysing feedback.

Project Management

Knowledge networks – Problem 

definition and research questions – 

Data collection – Validity, accuracy 

and reliability – Presentation and 

communication.

Evidence-Based Practice

Terminology – Organisational 

responsibilities – Best practice – 

Risk assessment – Implementing 

policy – Reasonable adjustments.

Mental Health in the Workplace 

Work analysis - Advertising and 

selection – Interviewing and 

assessment – Induction – 

Performance and training needs 

analysis – Succession planning.

Recruitment and Development 

Responsibilities, contracting and 

relationship management – Ethics – 

Coaching theory and models – Key 

skills and behaviours – Impact 

assessment.

Coaching and Mentoring

Learning organisations – 

Demographics – Human factors – 

Social attitudes – Beliefs and 

values – Subcultures – Corporate 

social responsibility.

Community and Society

Marketing plans – Segmentation – 

Strategies and techniques – Client 

relations – Buyer behaviour – Print, 

broadcast and social media.

Marketing, PR and Client Relations
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Team roles and development - 

Motivation and performance – 

Mindset theory – Authority and 

accountability – Delegation and 

empowerment.

Developing Teams

Budget planning and preparation – 

Cost analysis, capital expenditure 

and break-even – Financial 

evaluation – Presenting financial 

information.

Practice Finance II

Innovation types and phases – 

Creativity – Feasibility and 

contingency planning – Business 

process re-engineering - Evaluation 

and validation.

Leading Change

Bring together all your learning and demonstrate how your knowledge and 

skills have impacted you, your work and organisation.

Work-Based Project


